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Process:
• Inclusive
• 2 Years
• Community  

Engagement
• School Site 

Participation
• Data & Analytics
• 10 Year Vision

Master 
Project

List
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Site Investigations
District Wide 
Reports 
and Projects

Classroom Utilization & 
Enrollment Projections

2014 Master Facilities Plan 
Assessment

Existing Conditions 
Assessments & Life Cycle 
Maturity
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Target Initiatives: Vision & Goals

• Key Card Access
• “Good Neighbor” 

mentality
• Establish Security Zones
• Access Control & 

Wayfinding

• Fire & Security Alarm 
Systems 

• Parking & Drop-off
• Maintenance Yard Facilities
• District Offices
• Asset Management

• Micro-grid, Solar Power, & 
net-zero targets

• Climate Control Systems
• Educational Outdoor Spaces
• Reduce Water Consumption
• Benchmark Criteria: CHPS 

(Coalition for High 
Performance Schools)

• Classroom Technology 
Infrastructure

• Flexible Learning 
Configurations

• High Quality Lighting & 
Acoustics

• Kindergarten & Transition 
Kindergarten Facilities

High 
Performance 
Classrooms & 

Learning 
Environments

Climate 
Resiliency & 

Sustainability

Campus 
Safety & 
Security

Functional & 
Operational 

Support
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Signature Bond Projects

Elementary School 
District

$152 Million 
Bond Measure C

Future Ready Classrooms

Davidson Middle School:
Center for Student Life 

High School  District
$216 Million

Bond Measure B

Future Ready Classrooms
San Rafael High School & 
Terra Linda High School: 

Competition Level 
Aquatic Centers &
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Cost & Prioritization

Cost 
Development

• Anticipated Construction Budget
• Escalation 
• Soft Costs
• FF&E Allocation
• Construction Management
• Contingencies

Budget Factors

• Previously Completed Work
• Current Physical Conditions 
• Campus Size & Enrollment Capacity
• Remaining Projects (Current Bond List)
• Highest Impact
• Emergency Needs
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Bahia Vista
2006

Coleman
2004

Glenwood
1964

Laurel Dell
2020

San Pedro
1956

Sun Valley
1951

Planned Work 2015 Bond Measure A 2002 Bond Measure B

Elementary School Projects
Measure 

C Bond
Projects

Roof/HVAC
& Shade 

Structures
2017-2022

Complete 
Campus 
Rebuild

2006

Measure 
C Bond

Projects

Complete 
Campus 
Rebuild

2004

Measure 
C Bond

Projects

MPR
2019

Parking 2007
Minor

Renovation
2003

Complete 
Campus 
Rebuild

2020

Measure 
C Bond

Projects

Field
HVAC
2022

Expansion:
Portable

Replacement
2019

Minor
Modernization

2004

Measure 
C Bond

Projects

Expansion:
Classroom 

Wing & 
MPR
2003
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Venetia Valley
K-8

1950

Davidson
Middle School

1950

Planned
Work

2015 Bond
Measure A

2002 Bond
Measure B

Terra Linda
High School
1959-1963

San Rafael
High School
1939-1965

Madrone
High School

2021

Planned
Work

2015 Bond
Measure B

2002 Bond
Measure A

Middle School 
Projects

High School
Projects

Complete
Campus
Rebuild 

2021

Measure 
C Bond

Projects

Science Center
2018

& HVAC

Minor
Modernization

2001/2003

Measure 
C Bond 
Projects

Soccer Field
Elementary 

Wing 
MPR

2020-2022

Administration
&

Middle School
Built 
2004

Measure 
B Bond
Projects

Student 
Commons

STEAM 
Stadium 

HVAC
Central Kit. 
2016-2022

AD Building
Library

Piano Lab
Gym

Science Wing
2004

Measure 
B Bond
Projects

Gym
Student

Commons
Innovation 

Hub
HVAC 

Windows
Field

2016-2022

Small Gym
Theater

2004
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Project List- Elementary School District *
* Project List Subject to Change



District-Wide Capital  Improvement Projects
Summary Presentation HIBSER YAMAUCHI

ARCHITECTS, INC.

Project List- Elementary School District *
* Project List Subject to Change



District-Wide Capital  Improvement Projects
Summary Presentation HIBSER YAMAUCHI

ARCHITECTS, INC.

Project List- Elementary School District *
* Project List Subject to Change



District-Wide Capital  Improvement Projects
Summary Presentation HIBSER YAMAUCHI

ARCHITECTS, INC.

Project List- Elementary School District *
* Project List Subject to Change



District-Wide Capital  Improvement Projects
Summary Presentation HIBSER YAMAUCHI

ARCHITECTS, INC.

Project List- High School District *
* Project List Subject to Change
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District Offices
Maintenance & 
Operations Yard

• Enrollment Office Lobby
• Shipping & Receiving Storage 
• Restroom Upgrades (Code 

Compliance)
• HVAC Improvements
• Relocate Special Education into the 

District Office
• Fire & Security Alarm Upgrades
• Furnishings & Finishes 
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