
 

Tim Ryan, Senior Director of Strategic Facility Planning 
tryan@srcs.org | (415) 492-3285 

PROJECT STATUS REPORT 
Davidson MS – MPR, Field, & Quad Project INC #1  
November 8, 2024  

PROJECT CONTACTS 
SRCS Project Manager:  Tunde Olayomi 
Email: Tunde.olayomi@cumming-group.com 
Phone: 415-961-1559 
Contractor: Alten Construction  
Contact: Luke O’Neill 
Phone: 415-577-2610 
Email: Loneill@altenconstruction.com 

PROJECT DESCRIPTION 
This scope of work includes demolishing the existing portable 
restroom building & associated ramps, stairs and drinking fountain. 
Site demo. consists of removal of existing utility pipes, vegetation, 
site furnishings, fencing/gates, asphalt, concrete & surface 
improvements or features to facilitate the proposed improvements. 
Site work includes rough grading, removal & capping of underground 
utilities, installing underground utilities, installation of new flatwork 
and site improvements.  

PROJECTED SCHEDULE 
Construction Start: June 17, 2024  
Completion: Mid November 2024 (INC 1) 

PROJECT UPDATE 
This week (11/04-11/08)  

1) PG&E techs were onsite this Monday 11/04 and completed the gas meter install and turn on the pilot light at the gym water heaters. 
2) The contractor PCOs regarding the sewer reroute and lime treatment/winterization have been received and reviewed. The contractor 

has been directed to proceed with scheduling these scope items.  
3) Lime treatment is tentatively schedule for the weekend of 11/15-11/16.   
4) Sanitary Sewer install work is tentatively schedule for the week of 11/21 
5) Tim R. and DMS Admin/Staff met onsite this Thursday 11/07 to discuss the DMS modernization site design 
6) The Contractor has submitted options for site access during the school year. Tim R. and Bob M. have been informed as will advise 

project team on how to proceed.  
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Proposed construction access layout plan for vehicles and equipment
deliveries through Jordan St. across the field


