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 PROJECT STATUS REPORT 
 Short Elementary School Early Childhood Educa�on 
 (ECE) Development Project 
 August 2, 2024 

 PROJECT CONTACTS 
 SRCS Project  Manager:  Molly Burke 
 Email:  Molly.Burke@VPCSonline.com 
 Phone:  415-259-9583 
 Contractor:  DMR Builders 
 Contact:  JR Da Silva 
 Phone:  415-521-6906 
 Email:  jdasilva@dmrbuilderscorp.com 

 PROJECT DESCRIPTION 
 This project is moderniza�on for the upcoming 
 transi�onal kindergarten and Early Interven�on 
 programs. 

 Campus improvements at Short Elementary School will 
 include 4 restrooms, new shade structure and play 
 structures, ar�ficial turf, AC paving, game court striping 
 and parking lot striping, new perimeter fencing and 
 exterior paint of buildings. 

 PROJECTED SCHEDULE 
 Construc�on Start:  4/15/24 
 Comple�on:  8/14/24 

 PROJECT UPDATE 
 The project is coming together!  AC paving is occurring in the front parking lot. The playground structures are par�ally 
 installed. New fencing is installed on Bayview St, courtyard  and between the neighbor's property and school. 
 Bathrooms are complete and cleaning is occurring. Next week striping is scheduled in the parking lot and courtyard 
 and the following week play surfacing is scheduled to be installed beneath the play structures. 


