SAN RAFAEL CITY SCHOOLS
Bond Progra
Building for Student Success

Tim Ryan, Senior Director of Strategic Facility Planning
tryan@srcs.org | (415) 492-3285

PROJECT STATUS REPORT

1. San Rafael High School -
Aquatic Center Project Inc.
1&2

2. San Rafael High School -
Security Fencing

3. San Rafael High School - Fire
Alarm Replacement

1/17/2025

PROJECT DESCRIPTIONS
1. Demolition of existing pool and
hardscape, new storm drain.
2. Construction of new security fencing.
3. Replacement of campus wide fire
alarm.

PROJECT CONTACTS

SRCS Project Manager: ..... Hugh Whelan
Emailiceeeeciieecieeeeen, Hugh@Greystonewest.com
Phone: ...ccoocvvevieiiieciiees 707-291-2783

Aquatic Center

Contractor: ......cccecvvvvennnnnne Wright Contracting
Contact:..ccccecveeeeecieeeeen, Justyn Holt
Phone:.....ccoovnvvinvicenininnn... 707-206-1297

Emaili e JHolt@wrightcontracting.com
Security Fencing Project

Contractor: ......ccccevvvevennnnne Wright Contracting
Contact:.cccceeeeecciiieeeeeeen, Justyn Holt
Phone:......cccevvvverinrinninnn... 707-206-1297

[ g F- 11 E JHolt@wrightcontracting.com
Fire Alarm Replacement Project

Contractor: ......ccceevvvevennnnne Wright Contracting
Contact:.ccceeeeeeciiieeeeeeen, Justyn Holt
Phone:......ccevvvvcrinrininnn... 707-206-1297

[ g F- 11 JHolt@wrightcontracting.com

PROJECTED SCHEDULE - Aquatic Center Inc.

PROJECTED SCHEDULE — Security Fencing

1&2 Construction Start:............. 6/17/24
Construction Start:............. 6/17/24 Completion:.....cc.ccevvenen. 12/30/24
Completion: .......ccceeeuveneee. 7/20/26

PROJECTED SCHEDULE - Fire Alarm

Construction Start:............. 6/17/24

Completion: .......ccceeeeveneee. 8/20/25

PROJECT UPDATES

Aquatic Center Inc. 1&2: This week, PGE transformer-pad reinforcement inspection. Set bottom mat-
reinforcement at Dawg House. Under-slab MEP layout at the Dawg House. Complete falsework for bathroom
slabs at All Gender RR G121 and G123. Reinforce for concrete slab at All Gender RR G121 and G123. Demo
restrooms G130A and G130B at Gym-2. Demo existing hardscape around PE building. Demo slabs at hallways for
plumbing. Under-slab plumbing rough in at PE building. Power and data rough in at classrooms and hallways at

PE building.




Fire Alarm: This week, pipe and pull wires at second floor of LA building. Pipe for new
devices at PE building. Next week, pipe and pull wires at third floor of LA building. Pipe for new

devices at PE building.

Security Fencing: This week, build and powder coat Ameristar gates. Build entry gates and
panels.




