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PROJECT STATUS REPORT 
1. San Rafael High School - 

Aquatic Center Project Inc. 
1&2 

2. San Rafael High School - 
Security Fencing  

3. San Rafael High School - Fire 
Alarm Replacement 

 
2/21/2025 
 

PROJECT CONTACTS 
SRCS Project Manager:  ..... Hugh Whelan 
Email: ................................. Hugh@Greystonewest.com 
Phone: ............................... 707-291-2783 
Aquatic Center  
Contractor: ........................ Wright Contracting 
Contact: ............................. Justyn Holt 
Phone:……………………………..707-206-1297 
Email:………………………………JHolt@wrightcontracting.com 
Security Fencing Project 
Contractor: ........................ Wright Contracting  
Contact: ............................. Justyn Holt 
Phone:……………………………..707-206-1297 
Email:……………………………… JHolt@wrightcontracting.com 
Fire Alarm Replacement Project 
Contractor: ........................ Wright Contracting 
Contact: ............................. Justyn Holt 
Phone:……………………………..707-206-1297 
Email:……………………………… JHolt@wrightcontracting.com 
 

PROJECT DESCRIPTIONS 
1. Demolition of existing pool and 

hardscape, new storm drain.   
2. Construction of new security fencing. 
3. Replacement of campus wide fire 

alarm. 
 

PROJECTED SCHEDULE - Aquatic Center Inc. 
1&2 
Construction Start: .............6/17/24 
Completion: .......................7/20/26 

PROJECTED SCHEDULE – Security Fencing 
Construction Start: ............ 6/17/24 
Completion: ....................... 4/15/25 
 

PROJECTED SCHEDULE – Fire Alarm 
Construction Start: .............6/17/24 
Completion: .......................8/20/25  

 

PROJECT UPDATES 
 
Aquatic Center Inc. 1&2: Set anchor bolts at Dawg House. Form/reinforce curbs at the 
Dawg House. Place pipe sleeves at the pump pit. Place curbs at All Gender Restrooms G122, 
G123 and All Gender Locker Room G113. Furr-walls and install backing at Gym-2 restrooms. 
Frame walls at All Gender Restrooms G122, G123 and All Gender Locker Room G113. Pull MSB3 
feeder wires. Under-slab plumbing rough-in at PE building. backfill and reinforce slab at plumbing 
trenches. MEP rough-in at PE building. 
 
Fire Alarm: This week, all possible work has been completed, project on hold till summer break. 
 
Security Fencing: Fabricate and powder coat Ameristar gates. Demo concrete 
walkway near madrone for revised fence footing layout. Confirm new footing layout. 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




