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PROJECT STATUS REPORT 
1.​ San Rafael High School - 

Aquatic Center Project Inc. 
1&2 

2.​ San Rafael High School - 
Security Fencing  

3.​ San Rafael High School - Fire 
Alarm Replacement 

 
2/28/2025 
 

PROJECT CONTACTS 
SRCS Project Manager: ​ Hugh Whelan 
Email:​ Hugh@Greystonewest.com 
Phone:​ 707-291-2783 
Aquatic Center  
Contractor:​ Wright Contracting 
Contact:​ Justyn Holt 
Phone:……………………………..707-206-1297 
Email:………………………………JHolt@wrightcontracting.com 
Security Fencing Project 
Contractor:​ Wright Contracting  
Contact:​ Justyn Holt 
Phone:……………………………..707-206-1297 
Email:……………………………… JHolt@wrightcontracting.com 
Fire Alarm Replacement Project 
Contractor:​ Wright Contracting 
Contact:​ Justyn Holt 
Phone:……………………………..707-206-1297 
Email:……………………………… JHolt@wrightcontracting.com 
 

PROJECT DESCRIPTIONS 
1.​ Demolition of existing pool and 

hardscape, new storm drain.   

2.​ Construction of new security fencing. 

3.​ Replacement of campus wide fire 

alarm. 

 

PROJECTED SCHEDULE - Aquatic Center Inc. 
1&2 
Construction Start:​ 6/17/24 
Completion:​ 7/20/26 

PROJECTED SCHEDULE – Security Fencing 
Construction Start:​ 6/17/24 
Completion:​ 06/01/2025 
 

PROJECTED SCHEDULE – Fire Alarm 
Construction Start:​ 6/17/24 
Completion:​ 8/20/25​  

 

PROJECT UPDATES 
 
Aquatic Center Inc. 1&2: Continue setting anchor bolts at dawg house, repair of waterproofing at dawg house. 
Hogging out of cellcrete at the pump house in preparation for backfill with CDF, cleaning and ducting at gym, 
continued MEP rough in at the gym.  
 
Fire Alarm: All possible work has been completed while the campus is occupied, project on hold till summer 
break. 
 
Security Fencing: Vacuum truck dig trench at fence location adjacent to track and survey utilities for structural engineer to 
provide fence post foundation detail.  
 
 
 
 
 





 




