SAN RAFAEL CITY SCHOOLS
Bond Progra
Building for Student Success

Tim Ryan, Senior Director of Strategic Facility Planning
tryan@srcs.org | (415) 492-3285

PROJECT STATUS REPORT

1. San Rafael High School -
Aquatic Center Project Inc.
1&2

2. San Rafael High School -
Security Fencing

3. San Rafael High School - Fire
Alarm Replacement

3/14/2025

PROJECT DESCRIPTIONS
1. Demolition of existing pool and
hardscape, new storm drain.

2. Construction of new security fencing.

3. Replacement of campus wide fire
alarm.

PROJECT CONTACTS

SRCS Project Manager: ..... Hugh Whelan

[0 g F- 11 SRR Hugh@Greystonewest.com
Phone: ....ccooovieviviiieeieen, 707-291-2783

Aquatic Center

Contractor: ......cccecvvvvennnnnne Wright Contracting
Contact:..ccccecveeeeecieeeeen, Justyn Holt
Phone:.....ccceoevvvinicenninnn... 707-206-1297

Emaili e JHolt@wrightcontracting.com
Security Fencing Project

Contractor: ......cccevvveennnnnne Wright Contracting
Contact:...cccccceeeeecieeeeen, Justyn Holt
Phone:.....ccoovvvivinvccenninnn... 707-206-1297
Emailiieeeee JHolt@wrightcontracting.com
Fire Alarm Replacement Project

Contractor: ......ccceevvvevennnnne Wright Contracting
Contact:.ccceeeeeeciiieeeeeeen, Justyn Holt
Phone:......ccevvvvcrinrininnn... 707-206-1297

[ g F- 11 JHolt@wrightcontracting.com

PROJECTED SCHEDULE - Aquatic Center Inc.

PROJECTED SCHEDULE — Security Fencing

182 Construction Start:............ 6/17/24
Construction Start:............. 6/17/24 Completion:......ccceeevvenneenee. 4/15/25
Completion: .....ccceeevveeuenen. 7/20/26

PROJECTED SCHEDULE - Fire Alarm

Construction Start:............. 6/17/24

Completion: .....ccceeevveeuenen. 8/20/25

PROJECT UPDATES

Aquatic Center Inc. 1&2: This week power wash and dewater waterproofing at the Dawg House for the second pour.
Place second half of the concrete mat slab at the Dawg House. Reinforce/form and place pump pit walls. Excavate
thickened edges for mat slab at the Pump House. Set Pump House edge forms. Scrape and paint ceiling at the Weight
Training room. Install backing/furring for acoustical panels at Gym-1. Underground wet utilities from the Pump House
back toward Mission Ave. Under slab plumbing rough in. MEP rough in at PE building.

Fire Alarm: All work has been completed. Device and testing will happen over summer break.

Security Fencing: This week redesign and approval for fence/gates adjacent to track.

Week of 3/24 -Paint entry fence









