CAPITAL FACILITIES Tim Ryan, Senior Director of Strategic Facility Planning

Building for Student Success

SR tryan@srcs.org | (415) 492-3285
PROJECT STATUS REPORT PROJECT CONTACTS
1. San Rafael High School - SRCS Project Manager: ..... Hugh Whelan
Aquatic Center Project Inc. Emailieeeeiiieeeeeeen, Hugh@Greystonewest.com
1&2 Phone: ..o 707-291-2783
2. San Rafael High School - Aquatic Center
Security Fencing Contractor: ......cccecvveeeeennnne Wright Contracting
3. San Rafael High School - Fire Contact:..ccccecveeeeecieeeeen, Justyn Holt
Alarm Replacement Phone:......cccevvvevinesennnen... 707-206-1297
Emaili e JHolt@wrightcontracting.com
4/18/2025 Security Fencing Project
Contractor: ......cccevvveennnnnne Wright Contracting
PROIJECT DESCRIPTIONS Contact:....coovveeiiviiiniininnnnns Justyn Holt
1. Demolition of existing pool and Phone:.....ccocevvveveeeecnnn.... 707-206-1297
hardscape, new storm drain. EMailiiiiiiiiciieecs JHolt@wrightcontracting.com
2. Construction of new security fencing. | Fire Alarm Replacement Project
3. Replacement of campus wide fire Contractor: ....ccceevvueeeeeennnnns Wright Contracting
alarm. Contact: ....ccccvvvvvverennennnnnnns Justyn Holt
Phone......ccocecvevveveveenennn.n... 707-206-1297
[ g F- 11 JHolt@wrightcontracting.com
PROJECTED SCHEDULE - Aquatic Center Inc. | PROJECTED SCHEDULE — Security Fencing
182 Construction Start:............ 6/17/24
Construction Start:............. 6/17/24 Completion:......ccceeevvenneenee. 4/15/25
Completion: .....ccceeevveeuenen. 7/20/26
PROJECTED SCHEDULE - Fire Alarm
Construction Start:............. 6/17/24
Completion: .....ccceeevveeuenen. 8/20/25
PROJECT UPDATES

Aquatic Center Inc. 1&2: This week Install under slab utilities at the Pump House. Hang curb forms. Set forms and fine
trim pool walls. Install acoustical panels at Gym-1. Set hollow metal frames at PE building. Trench and install conduit
raceways for date from TE to PE building. Demo Gym-2 roofing. Install wood nailers at Gym-1 roof. Install insulation and
coverboard at Gym-1 roof. MEP rough in at PE building.

Fire Alarm: Paint drywall patches.

Security Fencing: This week — Dry fit perf panels.
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